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1. Objectives

The Center, formerly known as CSTM, was created in 2008 with the
mission of enhancing research collaborations between academia and
industry in the field of service science and creating a bridge between
theory and practice. To this end, it has successfully carried out projects
and activities, several of which have been taken over by the more recently
established Institute of Service Science (incepted in 2008). In recent years,
there has been a growing interest in innovation in service design, with a
keen focus on how business analytics and big data can help bring this
about. To match this global shift in academia and industry, the center has
appointed and tasked a new Director with strong expertise in data
analytics to integrate the goals of service innovation and service analytics.
This refocus will include academia-industry collaborations around
innovation and analytics as well as projects and activities in these spaces.
The center would signal this shift in focus by taking on the the name of

“The Center for Service Innovation & Analytics” (CSIA).
2. Organizational Structure
According to the regulation for setting up research centers in the

university, the Center is under the college level as a task force without

consuming manning quotas. The Center is organized as follows:

1. The Director is appointed by the Dean of the College, and each term

lasts three years.
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2. The Director can appoint one to two deputy directors to support the

management of the Center.

3. The Center can set up the Advisory Committee composed of 5~7
committee members, appointed by the Dean. They may come from
industries, government, or academics to guide the director of the

Center.

4. The Director can recruit researchers and research assistants to

conduct research projects for the Center.

3. Operation Space

The Center is located on the sixth floor of the TSMC Building.

4. Budgeting

The Center will allocate budget by itself to support all expenditure in
operating the Center. The major sources of budget are from projects
sponsored by research institutes, foundations, industries, or membership

fees from industrial-university alliance.

5. Expected Outcomes

The Center, with its refocus on service innovation and service
analytics has initiated and run various activities, received funding, and
fostered collaborations in these areas. These initiatives and projects are in
line with current needs and interests in industry and in academia, in

Taiwan and globally. Examples of activities include workshops, talks,
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and meetups that bring together faculty, students, and industry
practitioners interested in specific analytic domains. Ongoing funded
projects include a 3-year project funded by MoE on forecasting future
school attendance and a 2-year 5Y50B grant on “smart service” in
collaboration with NTHU library. The Center facilitates ties with industry
and center members have collaborated with multiple companies (e.g.,
EZTABLE, Delta, IBM, TeleExpress) and government organizations
(Ministry of Education). The Center’s aim is to continue initiating and
supporting academia-industry collaborations, as well as collaborations of
researchers and students from the College of Technology Management

with other colleges at NTHU.

6. Collaborative Partners

The existing and tentative collaborative partners include ITRI (Service
System Technology Center and Big Data Technology Center ), Il (IDEAS),
Commerce Development Research Institute, Service Science Society of
Taiwan, Sayling Wen Cultural and Educational Foundation, Ministry of
Education, the Library of Tsing Hua University, industries, such as EZTABLE,

Delta, and Telexpress, etc.
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